
T  R  I  N  I  T  Y    C  O  U  N  T  Y    R  E  S  O  U  R  C  E    C  O  N  S  E  R  V  A  T  I  O  N    D  I  S  T  R  I  C  T 
 

________________________________________________________________________________________________ 
Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with 

 Section 54954.2 (b)(2) of the Government Code (Brown Act), two-thirds vote required for action items. 
(Upon determination by a two-thirds vote of the legislative body, or, if less than two-thirds 

of the members are present, unanimous vote of those members present, that the need 
to take action arose after agenda was posted.) 

 
 

Board of Directors Meeting  
 

Agenda 
 

January 21, 2004 
 

 
 
 

1.0 Call To Order         Rourke 5:30 PM 
 
2.0 Discuss and Approve Agenda  
 
3.0 Discuss and Approve Minutes of December 17, 2003 
 
Staff Reports 
 
4.0 Financial Report            

 

4.1   Discuss Monthly Statement and Spreadsheet 
 

4.2   Discuss and Approve List of Warrants  
  

5.0 Project Manager Report          
 
6.0 NRCS Report            
 
7.0 Trinity County Trails Report        
  
8.0 Facilities Committee Report 
 
9.0 Public Comment 
 
New Business  
 
10.0 Discuss and/or Take Action on District First Quarter Budget Adjustment 
 
11.0 Discuss and/or Take Action on District Mileage Rate for 2004 
 
12.0 Discuss and/or Take Action on District Contract with Trinity County for Watershed Coordination 
 Services 
 
13.0 District Manager’s Report 
 
14.0 Board Report/Correspondence 
 
15.0 Adjourn  
 

 RCD Office    
5:30 PM 

 
  #3 Horseshoe Lane, 
    Weaverville, CA 
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________________________________________________________________________________________________ 
Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with 

 Section 54954.2 (b)(2) of the Government Code (Brown Act), two-thirds vote required for action items. 
(Upon determination by a two-thirds vote of the legislative body, or, if less than two-thirds 

of the members are present, unanimous vote of those members present, that the need 
to take action arose after agenda was posted.) 

 
 

Board of Directors Meeting  
 

Agenda 
 

February 18, 2004 
 

 
 
 

1.0 Call To Order         Rourke 5:30 PM 
 
2.0 Discuss and Approve Agenda  
 
3.0 Discuss and Approve Minutes of January 21, 2004 
 
Staff Reports 
 
4.0 Financial Report            

 

4.1   Discuss Monthly Statement and Spreadsheet 
 

4.2   Discuss and Approve List of Warrants  
  

5.0 Project Manager Report          
 
6.0 NRCS Report            
 
7.0 Trinity County Trails Report        
  
8.0 Facilities Committee Report 
 
9.0 Public Comment 
 
New Business  
 
10.0 Discuss and/or Take Action on Annual Dues to the National Association of Conservation Districts 
 
11.0 Discuss and/or Take Action on Tour of District Projects for the North Coast Region Meeting. 
 
12.0 Discuss and/or Take Action on Draft Klamath Communication Strategy 
 
13.0 District Manager’s Report 
 
14.0 Board Report/Correspondence 
 
15.0 Adjourn  
 

 RCD Office    
5:30 PM 

 
  #3 Horseshoe Lane, 
    Weaverville, CA 
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________________________________________________________________________________________________ 
Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with 

 Section 54954.2 (b)(2) of the Government Code (Brown Act), two-thirds vote required for action items. 
(Upon determination by a two-thirds vote of the legislative body, or, if less than two-thirds 

of the members are present, unanimous vote of those members present, that the need 
to take action arose after agenda was posted.) 

 
 

Board of Directors Meeting  
 

Agenda 
 

March 17, 2004 
 

 
 
 

1.0 Call To Order         Rourke 5:30 PM 
 
2.0 Discuss and Approve Agenda  
 
3.0 Discuss and Approve Minutes of February 18, 2004 
 
Staff Reports 
 
4.0 Financial Report            

 

4.1   Discuss Monthly Statement and Spreadsheet 
 

4.2   Discuss and Approve List of Warrants  
  

5.0 Project Manager Report          
 
6.0 NRCS Report            
 
7.0 Trinity County Trails Report        
  
8.0 Facilities Committee Report 
 
9.0 Public Comment 
 
New Business  
 
10.0 Discuss and/or Take Action on Annual Dues to the California Association of Conservation Districts 
 
11.0 Discuss and/or Take Action on Tour  
 
12.0 Discuss and/or Take Action on  
 
13.0 District Manager’s Report 
 
14.0 Board Report/Correspondence 
 
15.0 Adjourn  
 

 RCD Office    
5:30 PM 

 
  #3 Horseshoe Lane, 
    Weaverville, CA 
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________________________________________________________________________________________________ 
Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with 

 Section 54954.2 (b)(2) of the Government Code (Brown Act), two-thirds vote required for action items. 
(Upon determination by a two-thirds vote of the legislative body, or, if less than two-thirds 

of the members are present, unanimous vote of those members present, that the need 
to take action arose after agenda was posted.) 

 

Board of Directors Meeting  
 

Agenda 
 

April 21, 2004 
 

 

1.0 Call To Order         Rourke 5:30 PM 
 
2.0 Discuss and Approve Agenda  
 
3.0 Discuss and Approve Minutes of March 17, 2004 
 
Staff Reports 
 
4.0 Financial Report            

 

4.1   Discuss Monthly Statement and Spreadsheet 
 

4.2   Discuss and Approve List of Warrants  
  

5.0 Project Manager Report          
 
6.0 NRCS Report            
 
7.0 Trinity County Trails Report        
  
8.0 Facilities Committee Report 
 
9.0 Public Comment 
 
New Business  
 
10.0 Discuss and/or Take Action on District 3rd Quarter Budget Revision 
 
11.0 Discuss and/or Take Action on District Sponsorship of California Range and Natural Resources Camp  
 
12.0 Discuss and/or Take Action on District Fee for Service - EQIP Fuels Project - Agreement 
 
13.0 Discuss and/or Take Action on District Fee for Service - USFS Weed Management - Agreement 
 
14.0 Discuss and/or Take Action on Trinity Local Agency Formation Commission (LAFCO) 
 
15.0 Discuss and/or Take Action on Community Forest 
 
16.0 Discuss and/or Take Action on District Resolution 04-01  
 
17.0 District Manager’s Report 
 
18.0 Board Report/Correspondence  
 
19.0 Adjourn 
 

 RCD Office    
5:30 PM 

 
  #3 Horseshoe Lane, 
    Weaverville, CA 
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________________________________________________________________________________________________ 
Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with 

 Section 54954.2 (b)(2) of the Government Code (Brown Act), two-thirds vote required for action items. 
(Upon determination by a two-thirds vote of the legislative body, or, if less than two-thirds 

of the members are present, unanimous vote of those members present, that the need 
to take action arose after agenda was posted.) 

   

Board of Directors Meeting  
   

Agenda 
 

May 20, 2004 
 

 
 

1.0 Call To Order         Rourke 5:30 PM 
 
2.0 Discuss and Approve Agenda  
 
3.0 Discuss and Approve Minutes of April 21, 2004 
 
Staff Reports 
 
4.0 Financial Report            

 
4.1   Discuss Monthly Statement and Spreadsheet 

 
4.2   Discuss and Approve List of Warrants  

  
5.0 Project Manager Report          
 
6.0 NRCS Report            
 
7.0 Trinity County Trails Report        
  
8.0 Facilities Committee Report 
 
9.0 Public Comment 
 
New Business  
 
10.0 Discuss and/or Take Action on Klamath River Coalition of Conservation Districts Proposal 
 
11.0 Discuss and/or Take Action on District Correspondence to Steve Anderson, BLM Field Manager, 
 Regarding a Community Forest. 
 
12.0 Discuss and/or Take Action on District on Revision to Personnel Policy 
 
13.0 District Manager’s Report  
 
14.0  Board Report/Correspondence 
 
15.0 Adjourn 
 

 RCD Office    
5:30 PM 

 
  #3 Horseshoe Lane, 
    Weaverville, CA 
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________________________________________________________________________________________________ 
Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with 

 Section 54954.2 (b)(2) of the Government Code (Brown Act), two-thirds vote required for action items. 
(Upon determination by a two-thirds vote of the legislative body, or, if less than two-thirds 

of the members are present, unanimous vote of those members present, that the need 
to take action arose after agenda was posted.) 

   

Board of Directors Meeting  
   

Agenda 
 

June 16, 2004 
 

 
 

1.0 Call To Order         Rourke 5:30 PM 
 
2.0 Discuss and Approve Agenda  
 
3.0 Discuss and Approve Minutes of: 
 

 3.1 Regular Board Meeting held May 20, 2004 
 

3.2 Special Board Meeting held May 28, 2004 
 
Staff Reports 
 
4.0 Financial Report            

 
4.1   Discuss Monthly Statement and Spreadsheet 

 

4.2   Discuss and Approve List of Warrants  
  

5.0 Project Manager Report          
 
6.0 NRCS Report            
 
7.0 Trinity County Trails Report        
  
8.0 Facilities Committee Report 
 
9.0 Public Comment 
 
Old Business 
 

10.0 Discuss and/or Take Action on Revision to District Personnel Policy 
 

New Business  
 
11.0 Discuss and/or Take Action on District Budget for FY 04/05 
 
12.0 Discuss and/or Take Action on Opening of District Bid # HAPPY6194  
 
13.0 Discuss and/or Take Action on Revision to District Salary Table  
 
14.0 Presentation on Tree of Heaven (Information Only) - Mark Lockhart, T.C. Ag. Commissioner 
 
15.0 District Manager’s Report  
 
16.0 Board Report/Correspondence 
 
17.0 Adjourn 

 RCD Office    
5:30 PM 

 
  #3 Horseshoe Lane, 
    Weaverville, CA 











T  R  I  N  I  T  Y    C  O  U  N  T  Y    R  E  S  O  U  R  C  E    C  O  N  S  E  R  V  A  T  I  O  N    D  I  S  T  R  I  C  T 
 

________________________________________________________________________________________________ 
Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with 

 Section 54954.2 (b)(2) of the Government Code (Brown Act), two-thirds vote required for action items. 
(Upon determination by a two-thirds vote of the legislative body, or, if less than two-thirds 

of the members are present, unanimous vote of those members present, that the need 
to take action arose after agenda was posted.) 

   

Board of Directors Meeting  
   

Agenda 
 

August 18, 2004 
 

 
 

1.0 Call To Order         Rourke 5:30 PM 
 
2.0 Discuss and Approve Agenda  
 
3.0 Discuss and Approve Minutes of: 
 

 3.1 Regular Board Meeting held July 21, 2004 
 

3.2 Special Board Meeting held July 28, 2004 
 
Staff Reports 
 
4.0 Financial Report            

 
4.1   Discuss Monthly Statement and Spreadsheet 

 

4.2   Discuss and Approve List of Warrants  
  

5.0 Project Manager Report          
 
6.0 NRCS Report            
 
7.0 Trinity County Trails Report        
  
8.0 Facilities Committee Report 
 
9.0 Public Comment 
 
Old Business 
 

 None 
 

New Business  
 
10.0 Discuss and/or Take Action on Reappointments to the TAMWG 
 
11.0 Discuss and/or Take Action on District Travel to Attend the NACD Pacific Region Meeting 
 
12.0 Discuss and/or Take Action on District Strategic Plan 
 
13.0 Closed Session – Discuss and/or Take Action on District Manager’s Annual Evaluation 
 
14.0 Board Report/Correspondence 
 
15.0 Adjourn 

 RCD Office    
5:30 PM 

 
  #3 Horseshoe Lane, 
    Weaverville, CA 
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________________________________________________________________________________________________ 
Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with 

 Section 54954.2 (b)(2) of the Government Code (Brown Act), two-thirds vote required for action items. 
(Upon determination by a two-thirds vote of the legislative body, or, if less than two-thirds 

of the members are present, unanimous vote of those members present, that the need 
to take action arose after agenda was posted.) 

   

Board of Directors Meeting  
   

Agenda 
 

September 15, 2004 
 
 
 

1.0 Call To Order         Rourke 5:30 PM 
 

2.0 Discuss and Approve Agenda  
 

3.0 Discuss and Approve Minutes of August 18, 2004 
 

Staff Reports 
 

4.0 Financial Report            
 

4.1   Discuss Monthly Statement and Spreadsheet 
 

4.2   Discuss and Approve List of Warrants  
  

5.0 Project Manager Report          
 

6.0 NRCS Report            
 

7.0 Trinity County Trails Report        
  

8.0 Facilities Committee Report 
 

9.0 Public Comment 
 

Old Business 
 

 None 
 

New Business  
 
10.0 Discuss and/or Take Action on District MOU Between the District and North Coast Integrated 

Regional Water Management Planning Group 
 

11.0 Discuss and/or Take Action on District Staffing of Revegetation Program 
 

12.0 Discuss and/or Take Action on Director Attendance to the CARCD Annual Meeting 
 

13.0 Discuss and/or Take Action on CARCD Delegate 
 

14.0 Discuss and/or Take Action on Director Attendance to Meeting of CA Association of RC&D Councils 
 

15.0 Discuss and/or Take Action on Board Recommendation to the TC Board of Supervisors RE: Director 
 Appointment 
 

16.0 District Manager’s Report 
 

17.0 Board Report/Correspondence 
 

18.0 Adjourn 

 RCD Office    
5:30 PM 

 
  #3 Horseshoe Lane, 
    Weaverville, CA 
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________________________________________________________________________________________________ 
Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with 

 Section 54954.2 (b)(2) of the Government Code (Brown Act), two-thirds vote required for action items. 
(Upon determination by a two-thirds vote of the legislative body, or, if less than two-thirds 

of the members are present, unanimous vote of those members present, that the need 
to take action arose after agenda was posted.) 

   

Board of Directors Meeting  
   

Agenda 
 

October 20, 2004 
 
 
 
 
 
 
 
 
 

1.0 Call To Order         Rourke 5:30 PM 
 
2.0 Discuss and Approve Agenda  
 
3.0 Discuss and Approve Minutes of September 15, 2004 
 
Staff Reports 
 
4.0 Financial Report            

 

4.1   Discuss Monthly Statement and Spreadsheet 
 

4.2   Discuss and Approve List of Warrants  
  

5.0 Project Manager Report          
 
6.0 NRCS Report            
 
7.0 Trinity County Trails Report        
  
8.0 Facilities Committee Report 
 
9.0 Public Comment 
 
Old Business 
 
10.0 Discuss and/or Take Action on District Strategic Plan 
 
New Business  
 
11.0 Discuss and/or Take Action on District Quarterly Budget Revision 
 
12.0 Discuss and/or Take Action District Credit Card Policy 

 
13.0 District Manager’s Report 
 
14.0 Board Report/Correspondence 
 
15.0 Adjourn 

 RCD Office    
5:30 PM 

 
  #3 Horseshoe Lane, 
    Weaverville, CA 
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________________________________________________________________________________________________ 
Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with 

 Section 54954.2 (b)(2) of the Government Code (Brown Act), two-thirds vote required for action items. 
(Upon determination by a two-thirds vote of the legislative body, or, if less than two-thirds 

of the members are present, unanimous vote of those members present, that the need 
to take action arose after agenda was posted.) 

   

Board of Directors Meeting  
   

Agenda 
 

December 15, 2004 
 
 
 

1.0 Call To Order         Rourke 5:30 PM 
 
2.0 Discuss and Approve Agenda  
 
3.0 Discuss and Approve Minutes of November 15, 2004 
 

Staff Reports 
 

4.0 Financial Report            
 

4.1   Discuss Monthly Statement and Spreadsheet 
 

4.2   Discuss and Approve List of Warrants  
  

5.0 Project Manager Report          
 
6.0 NRCS Report  
 
7.0 Community Forests/Stewardship Committee Report        
 
8.0 Trinity County Trails Report       
  
9.0 Facilities Committee Report 
 
10.0 Public Comment 
 

Old Business 
 

None 
 

New Business  
 
11.0 Discuss and/or Take Action on NACD 2005 Dues 
 
12.0 Discuss and/or Take Action on Attendance to the Annual NACD Conference 
 
13.0 Discuss and/or Take Action on District Resolution 04-03 
 
14.0 Discuss and/or Take Action on District Recycle-Content and Environmental Purchasing Policy 
 
15.0 Discuss and/or Take Action on District Formation of Community Forest Advisory Board 
 
16.0 Discuss and/or Take Action on Election of District Officers 

 
17.0 District Manager’s Report 
 
18.0 Board Report/Correspondence 
 
19.0 Adjourn 

 RCD Office    
5:30 PM 

 
  #3 Horseshoe Lane, 
    Weaverville, CA 
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