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Mission Statement
To assist people in protecting, managing, conserving and restoring the natural
resources of Trinity County through information, education, technical
assistance and project implementation.




MESSAGE FROM THE DISTRICT
MANAGER...

RCD District Manager, Patrick Frost

Our 2007 Annual Report is a look back at the year we finished December 31 §
and is measurement of our progress in meeting the goals set forth in our Dis- |4
trict’s Strategic Plan. We use the annual report to assess our strengths and
to improve the delivery of conservation assistance to our constituents in Trinity County.

The District’s Board continues to look for new ways to build sustainability into funding our programs and long-
range plans. We are a special district that relies entirely on grants and agreements for every project — from the
summer day camp to our South Fork Trinity River restoration work. Our board addressed a key goal of the Stra-
tegic Plan in 2007 by establishing the Trinity County Resource Conservation District Fund under the auspices of
the Trinity Trust and within the network of Humboldt Area Foundation. This provides a way in which you can
support District programs that have helped you and your community, and you can do this through a tax deducti-
ble donation or by including the District in your estate planning.

When | think about 2007 a number of important projects stand out, maybe because a project is a first-of-a-kind
for us, or perhaps because of the special relationship between a project and a community, or maybe because of
the significance of the funding within our annual budget. The Weaverville Community Forest is one project that
fits all these categories. There we implemented our first forest health project, generating over 700,000 board-
feet of logs that went to the Trinity River Mill and making 200 acres nearest Timber Ridge subdivision more fire
safe. Also in the Community Forest, we proceeded with a number of smaller projects suggested by local resi-
dents through community meetings and field trips. These were funded with a portion of stewardship funds
(timber harvest receipts) set aside by the Bureau of Land Management to be used only within the Weaverville
Community Forest for recreational and restoration projects. The success of this three-way collaboration (BLM,
District and community) has led the U.S. Forest Service to embrace the concept of expanding the Weaverville
Community Forest onto 12,000 acres they manage in the Weaverville Basin. This will give the local community
more say in the management of these USFS lands

This annual report describes the Lewiston 4-Dark Gulch Restoration Project, the next in a series of projects being
designed by the Trinity River Restoration Program. It will be built in the summer of 2008 in part because of a
role the District took on. We applied to the California Department of
Fish and Game for grant funding to help the Restoration Program
fully fund this series of salmon habitat restoration projects on the
Trinity River near Lewiston. Additionally, the District became a lead Contents

agency in the development and approval of the necessary environ- Message from the Manager 2
mental documents for this project, hosting public workshops and E Health/Fuels Reduction 3
hearings. $575,000 is being provided to the District which stands out arestHealth/FLelsIReduction

in the Funding Source Pie Chart on Page 12. Watershed Projects 5

This annual report is filled with highlights of the many projects the Native Habltat Bestoratlon /
District worked on in 2007. The “Projects by Type” pie chart illus- Recreation/Trails /
trates the wide range of our conservation work. Behind each and Education and Outreach 8

every one of these accomplishments are many talented and dedicated
staff and volunteers and our many grantors, such as the Trinity River
Restoration Program, the State Water Resources Control Board, Cali-
fornia Department of Fish and Game and Trinity County. | want to Financial

thank all of them for the skills and energy they have brought to the New Projects List - 2007 12
table in 2007. This report is a tribute to all of them.

Information Technologies

Administration
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FOREST HEALTH / FUELS REDUCTION

o
- . . S
Trinity County Fire Safe Council & / K
The Trinity County Fire Safe Council, which the District has coordinated 4.8' ////',
since 1998, continues to work to improve cooperation and coordination in ‘Z p A
all aspects of wildfire management in Trinity County. Members of the Fire D

Safe Council include US Forest Service, California Department of Forestry m .
and Fire Protection, Volunteer Fire Departments, Trinity County, the Water- COUNCIL
shed Research and Training Center, Bureau of Land Management, Trinity

RC&D Council and private citizens. Together, these groups are working to involve the residents and
landowners of Trinity County in fire prevention and response preparation in order to best avoid
catastrophic fires in the future. One of the goals of the Fire Safe Council is to involve the whole
community in working to protect their property as well as their neighbors’ by being aware of the risk
of fire damage and taking some simple steps to help prevent it. During 2007, the Trinity County Fire
Safe Council continued to work with the Volunteer Fire Departments to develop ingress/egress plans
for fire safety and continues to work with Trinity County on Fire Safe elements of the Trinity County
General Plan. As a result of the success of the Trinity County Fire Safe Council’'s planning process
and education and outreach efforts, the RCD continued to obtain funding for a wide variety of fuels
reduction projects during 2007 to reduce the risk of catastrophic fire. New projects this year include
the Community Chipping project with funding from the North Coast Air Quality Management District
and fuels reduction work in the Weaverville Community Forest with funding from CalTrans.

Biomass Utilization Coordination

Funded by the US Forest Service in early 2007, the Trinity County Biomass Coordinator is working to improve
forest health and reduce the risk of wildland fire through fuels reduction projects and the development of local
woody biomass utilization in Trinity County.

Through collaboration and cooperation, the coordinator is working to develop a landscape-scale woody biomass
utilization process in Trinity County, educate landowners on the benefits of fuels reductions, timber stand improve-
ment and forest restoration, demonstrate to potential end-users about available technology in regards to biomass
utilization and work to develop value-added products from small diameter timber and woody biomass

This project is working to educate people that play a key role in woody biomass utilization and through demonstrat-
ing a sample of value-added products that can be created from biomass, create an interest in pursuing this effort
further. This project is the first step of many if biomass is -

to move towards implementation.

The Gazebo Project (pictured at right) is an example of bio-
mass utilization, as the materials for the gazebo are consid-
ered “sub-merchantable” (not large enough to be sent to a
mill). Developing a value added product helps to reduce the ot
cost of doing fuels reduction as the biomass that was once f:»
either burned or chipped is now considered to have value |
and can be sold for the development of products such as the
gazebo. The Gazebo is a kit developed by The Watershed
Research and Training Center in Hayfork as a prototype for =
roundwood construction. The materials in the kit all came
from fuels reduction projects within Trinity County and
were processed at the Hayfork Small Diameter Sort Yard.
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Forest Health / Fuels Reduction

Weaverville Community Forest

The Weaverville Community
Forest Stewardship Project is
planned to be a multi-year
project on approximately
1000-acres of densely for-
ested BLM public lands adja-
cent to the town of Weaver-
ville. The Stewardship pro-
ject will meet both the Weav-
erville community and BLM
management objectives for
multiple use resource man-
agement, reducing hazardous
fuels near communities, and = :
improving overall forest health. Several community
meetings and on-site field trips have been conducted and
a cooperative agreement and initial stewardship forest
plan has been developed. This initial project operation
and management plan was designed to implement initial
fuels treatment work on some of the highest fire risk
areas near the Timber Ridge subdivision. Revenue gen-
erated from this treatment will then be used to complete
future projects on BLM lands within at the community
forest such as: additional sustained yield forest health
treatments, road and trail maintenance, patrol, sign
maintenance, cultural inventory and interpretation.

TCRCD developed a detailed initial harvest treatment
plan for mechanically thinning approximately 200-acres
of lands within the Weaverville Community Forest and
adjacent to the Timber Ridge subdivision in 2006 and
implemented this plan in the summer of 2007.
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WEAVERVILLE
COMMUNITY L REST

The timber harvest plan included
W flagging boundaries (property, sale

o area, harvest area, stream manage-
211 ment zone, and special treatment
area), delineating logging systems,
roads, and landings, preparing sil-
1 vicultural prescriptions, marking
trees, cruising marked trees for
gross and net volume, preparing a
® cruise report and draft sale area

& map, and preparing harvest speci-
fications, such as slash treatments,
= road watering standards, etc.
“¥ (include description of work to be
performed and the value).

A negotiated sale agreement for approximately
450MBF was entered into between the TCRCD and
BLM based on the above and was amended twice to
accommodate changes in the timber market and a
desire to make adjustments to the mark. The
TCRCD subcontracted the forest health timber har-
vest to Stan Leach Timber Inc. Work began on June
18, 2007 and the logging project ended on October
3, 2007. A total of 786 MBF were harvested and
delivered to Trinity River Mill in Weaverville from
the 219-acre Phase I. No work was performed in
riparian areas. Total payments to the TCRCD were
$334,866.30; to the subcontractor were $248,426.57
and to the BLM for deposit into the Weaverville
Community Forest Stewardship Account were ap-
proximately $111,116.81. Most of the project slash
was chipped and removed from the forest, being
taken to biomass facility in Anderson, CA. 13 loads
were removed.

Other accomplishments for the year include:

o Installed gates to control public access and protect
against vehicle -caused erosion,

e Signage installed,

e Invasive weed survey and management undertaken,

e A Christmas Tree planting project was implemented
by BLM in the winter of 2007 (approximately 8,000
Douglas Fir seedlings along the PG&E right-of-way,

e Two informational kiosks were refurbished and new,
Weaverville Community Forest Information was
installed at the kiosks at Mill and Oregon Streets
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WATERSHED PROJECTS

South Fork Trinity River Watershed

In 2007 the RCD completed its eleventh year of im-
plementing road restoration projects in the South
Fork of the Trinity River Watershed. This year
41,692 cubic yards of road fill was excavated from
32 stream crossings along 6.61 miles of Forest Ser-
vice roads in the Hyampom, and Hidden Valley
compartments. Road crossings over creeks if not
maintained or adequately sized pose a high risk to
anadromous fisheries in the South Fork.

The RCD has been implementing road-related,
sediment reduction projects in the South Fork
Trinity River Watershed since 1997, including road
upgrades. Upgrading roads reduces the potential for |
sediment to reach streams and keeps the roads
drivable by redesigning the drainage of the road,
especially through the installation of larger culverts
that can withstand 100-year storms. Over 190 miles
of roads have been treated with 99 stream crossings
upgraded, 239 stream crossings excavated and over
166,261 cubic yards of soil excavated from the
stream courses.

To date, about $4.9 million has been spent on resto-
ration work in the South Fork Trinity River Water-
shed. The District will return to the South Fork in
2008 with funding amounting to over $950,000
from the State Water Resources Control Board, the
US Forest Service, California Department of Fish &
Game and Trinity County Resource Advisory
Committee.

Before, during and after stream
crossing excavation at MM 5.90
on 1S11 road.

View upstream—October 2007
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WATERSHED PROJECTS

Lewiston 4 & Dark Gulch Channel Rehabilitation

The District obtained a $575,000
grant from the California Department
of Fish and Game to assist the Trinity
River Restoration Program with their
Lewiston 4 and Dark Gulch Channel
Rehabilitation Project. The District is
acting as lead CEQA agent for this
project and is facilitating public hear-
ings. This grant provided needed ad-
ditional funds for this $2.27 million
project that will be implemented dur-
ing the summer of 2008. The project
includes removing riparian berms,
addition of coarse sediment, con-
structing side channels, incorporating
large woody debris, and removing
instream barriers to improve spawn-

£ Environmental Study Limit
#_» Trinity River Centerline.
#"3_+ Channel Bottom Width
%t Meander Patterm
s ChannelFloodplain Restoration
Terrace/Stockpile
#™_+ Large Woody Debris

&) Channel Migration and
f] Coarse Sediment Augm,

ing and rearing habitat for anadro-
mous salmonids.

o 260 500 1.000 Dark Gulch Rehabilitation Site
L I

Trinity River Watershed Council

The District facilitated the Trinity River Water-
shed Council during 2007. The formation of a
cooperative partnership between residents, private
and commercial landowners, local, state and fed-
eral agencies has evolved as a process to seek
common solutions to protect and restore the
health of the Trinity River watershed.

This Watershed Council offers participants the
opportunity to be involved in the decision making
process at the local level and to evaluate and im-
plement projects of mutual interest. This partner-
ship will result in the ability to accomplish long-
term watershed management planning and project
implementation at the watershed scale across land
ownerships and boundaries. The signatories of a
Memorandum of Understanding (MOU) recog-
nize the value of coordinating land management
and planning activities among public agencies at
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all levels as well as between these agencies
and private landowners. Each party is inde-
pendent, has its respective responsibilities,
and yet recognizes the need to coordinate for
the successful delivery of conservation pro-
grams related to our natural resources.

The mission of the Trinity River Watershed
Council is to facilitate an inclusive, commu-
nity-based process to maintain, restore, and
enhance the ecological health of the Trinity
River watershed through cooperation, project
planning and implementation, responsible
stewardship, and education.

A significant accomplishment of the Trinity
River Watershed Council was to prioritize
potential restoration projects designed to re-
duced sediment delivery to the Trinity River.
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Native Habitat Restoration

Revegetation utilizing na-
B tive plant species took

i% place at the Weaver Ba-
& sin Wetlands with mitiga-
4 tion funds from CalTrans
i and along streams for

! post fire rehabilitation with
funds from US Forest
Service.

i Species planted included
willow, cottonwood, Doug-
las fir, ponderosa pine.
These critical site plant-
ings were implemented
{ on tributaries to Weaver
Creek that were in both
W& the Junction Fire (2006)

& and Oregon Fire (2001).

RECREATION AND TRAILS

A variety of recreation and trails
projects were undertaken by the
District during 2007. Wilderness
Trail Clearing-Phase Il was com-
pleted with nearly 100 miles of trail
cleared for the USFS. Phase IV
was approved for an additional
100 miles to be addressed during
2008. Other projects worked on
during the year included bridge
installation over East Weaver
Creek as part of the Weaverville
Basin Trail system, and complet-
ing a virtual brochure for the his-
torical mining landscape of the
West Weaver Creek area for the
Bureau of Land Management (see
www.tcrcd.net/project.htm).
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EDUCATION AND OUTREACH

Education is an important component of District activities. Our efforts are not limited to adult and community
outreach and education. We are committed to serving the youth of our community and have resource profes-
sionals available to augment teachers’ curriculum in the classroom or in the field. Outreach efforts include
participation in community events such as the Trinity County Fair and the Salmon and Heritage Fruit Festival.

The District’s outreach and education programs for the year 2007 included:

California and National Envirothon, a resource management competition for high school students
Weaverville Elementary School Environmental Education Camp at Bar 717
CARCD Speech Contest
Expanded educational programs including monitoring efforts
Developing CreekWatch Volunteer Monitoring program
Tours of Watershed Restoration Projects for Humboldt State University Students
Participation in, and facilitation of, the Trinity County Fire Safe Council
Summer Day Camp for children
Successful information booths about RCD Projects at
- Trinity County Fair - Children’s Festival - Salmon Festival - Fire Safe Day
Collaborate with AmeriCorps Watershed Stewards Project to deliver watershed and fisheries
based science curriculum to K-12 students in Trinity County
Update website www.tcrcd.net with topical information
Quarterly Newsletter, the Conservation Almanac distributed to all Post Office boxes in the County
Facilitate the Trinity River Watershed Council
Developed and distributed informational brochures
Articles in the Trinity Journal about RCD projects and programs
Political advocacy—letters to state and federal legislators, and others urging them to act on behalf
of RCD programs and policies

Summer Day Camp

Environmental Education Camp

During the summer of 2007, the District again held Sum-
mer Day Camp for children K-5th grade over a period of 5
weeks. It provided working parents with a safe place for
their children to have fun activities and high school teenag-
ers with summer employment as camp counselors. Activi-
ties included journaling, community garden, nutrition,
games, arts & crafts, and swimming.

| 4 " (o

Sixth graders from Weaverville Elementary School go to
Bar 717 Ranch for their Environmental Education
Camp. This camp has a unique approach of using
resource professionals who work and live in our own
communities as camp instructors.
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information Technologies

In 2007, the District GIS work involved a wide variety of projects including updating Trinity
County’s General Plan, supporting Watershed Restoration throughout the county, technical assis-
tance to the Natural Resources Conservation Service, and planning for the expansion of the
Weaverville Community Forest Stewardship project. Another GIS-specific grant that was ap-
proved in 2007 is to update the spatial data layer for the Trinity County Resource Advisory Com-
mittee (RAC) that integrates features from numerous organizations representing all the RAC

funded projects in Trinity County for 2007.

'/-/fz-‘-' % i Lewiston Planning Area L.
_ Ownership & Timber Trinity County
Bl Timber Preduction Zone General Plan
Bl Timber Preserve
I— Homeowner Exemptions - - - .
Al rnenmptmpronsszsene| 1N @SSISting the Trinity County Plan-
i neneemprmpov>sion | ning Department with the preparation
Public Lands -
Pivete /Ot of its General Plan Update, many var-
assichuendd ied GIS tasks were completed during
D - the course of the project such as; cre-
) R ating Planning Area boundaries
L |2 s loosely based on the watersheds con-
s ¢ P P ) taining each of the major community
i RS - t{’él populations, updating the county-
A wide parcel layer and private owner-
w0t .| ship database, extensive research and
X v o collection of natural resource and ad-
‘ﬁ% Z& | ministrative spatial data, detailed
mmrEe L. |analysis and data display, and hard-
= copy and electronic map layout.

Weaverville
Community Forest
Proposed Extensions

WCF Boundaries
WP Exising WCF Boundaries - 985 Ac.
&P Proposed UM Expansion - 2,130 AC.
&P Proposed USFS Expanson - 11,848 Ac.

Weaverville =
Community Forest ”JT‘L B
GIS support was critical in

L

the planning process of

expanding the existing P e ot
984 acres of Weaverville T ERNR S e TPz
Community Forest T s Bureas o Lan g
(Bureau of Land Manage- 1 ' Yt Widemess Area
ment Lands) to include ' _ ‘\3 e ; o g
approximately 12,000 e ‘55&3.\!;& m; ﬂ : T Paved
acres of US Forest Ser- -'ﬁﬁi'iltl o T e

vice lands that have been ' f ]

approved by the USFS / ‘( r‘:\g;_'f- 3N

Regional Forester as a 0 g P e

Stewardship Area for in- . \ .. i

clusion in the WCF.

Arnnrnwual Report 2007



-

ADMINISTRATION

The Board of Directors have maintained a strong commitment to support the efforts of our many
partners, who recognize that locally-led activities can yield multiple benefits. Programmatic plans
and initial implementation strategies are developed with Board approval. Under the Board’s di-
rection, District Manager Patrick Frost, guides activities that provide assistance to landowners
throughout Trinity County. An important element of delivering assistance is securing adequate
funding. The Board and staff have worked diligently at many levels to sustain funding to continue

to meet the District’s mission.

Local Affiliations

Director Patrick Truman served on the North-
west California RC&D Council. Director Low-
den works with the Weaverville Basin Trail
Committee. Director O’Sullivan took the lead
in the development of a Community Forest in
Weaverville and is chair of the General Plan
Advisory Committee. Staff continues to coor-
dinate the Trinity County Fire Safe Council,
and maintained active participation in the Trin-
ity County Weed Management Cooperative.
District Manager Pat Frost, has been appointed
to the Trinity River Adaptive Management
Group and the Trinity County Resource Ad-
visory Committee and serves as Past-President
of the Weaverville Rotary and as a Board

Member for the Human Response Network.

Board Directors (left to right): Greg Lowden,
Rose Owens, Mike Rourke, Colleen O’Sullivan
(Board Chair), Patrick Truman
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RCD Establishes Conservation Fund

The Trinity County Resource Conservation Dis-
trict Fund was established in 2007 in association
with the Trinity Trust with the Humboldt Area
Foundation. The purpose of this fund is to sup-
port the mission and ongoing work of the Trinity
County Resource Conservation District. This
fund can help the District provide programs and
achieve the goal of community guided conserva-
tion. This fund provides residents with a mean-
ingful way to invest in local conservation of our
natural resources. Tax deductible donations to
this fund can help the District extend its pro-
grams and increase effectiveness.

Donors can create an enduring legacy that per-
petuates a commitment to conservation by sup-
porting the RCD Fund through a gift in ones will.
Please give thought to this new opportunity for
contributions to community-based conservation
programs through the District’s Conservation
Fund.

State, Regional and National Affiliations

Board Chair Colleen O’Sullivan serves as the
north coast area chair to the CARCD.

Patrick Truman serves as president of the
CARCD.
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? FINANCIAL

Trinity County Resource Conservation District
Statement of Revenues & Expenditures
for the Period January 1, 2007 through December 31, 2007

Revenue
Grant & Contract Revenue 1,431,526
Services Revenue 20,107
Timber Revenue 336,526
Dues/Sales/Interest Revenue 6,705
Total Revenue 1,794,864

EXxpenses
Wages 603,366
Fringe Benefits 154,233
Board Expense 15,421
Dues & Subscriptions 5,699
Field Materials Expense 41,067
Field Subcontracting Expense 665,556
Insurance/Licenses & Fees 15,022
Office Supplies/Commun/Publish 26,113
Professional Fees/Accounting 147,856
Public Education/Staff Training 642
Rent & Utilities 22,683
Travel Expense 7,191
Timber Expense 125,255
Vehicle Fuel and Maintenance 38,455
Total Expenses 1,868,559

Net Income (73,695)

XN
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-E NEW PROJECTS LIST 2007

Grantor Project Name Amount
BLM Weaverville Community Forest Stewardship $ 25,000
BOR Trinity River Watershed Coordinator 150,000
BOR Hamilton Ponds Dredging 45,000
RC&D Council Biomass Coordinator 64,773
Resource Advisory
Committee/USFS Hidden Valley Roads 95,000
USFS Junction Fire BAER 8,200
USFS Noxious Weed Removal 7,850
USFS Oregon Fire Restoration 22,830
USFS Browns Road 148,500

Funding Sources 2007

US Forest NCUAQMD reau of Land
Service Management

Bureau of
Reclamation

Trinity County

Trinity County RACHEEES

Northwest CA
RC&D Council

Nutrition Network
CalTrans
California
Department of
Fish and Game

California Fire Safe Council
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? NEW PROJECTS LIST 2007

Grantor Project Name Amount
California Department of Fish and Game Salmonid & Riparian Education $ 24,954
California Department of Fish and Game Conrad Guich 25,000
California Department of Fish and Game Upper South Fork Rd Decommission 129,633
California Department of Fish and Game Monroe 97,333
California Department of Fish and Game Lewiston 4 & Dark Gulch TRRP 575,000
California Fire Safe Council Chipper 47,897
CalTrans Grub Gulch Revegetation 25,000
Nutrition Network Summer Day Camp 2007 4,790
NCUAQMD NCUAQMD Chipper 25,000
Trinity County Chipping 20,000
Trinity County Little Browns Creek Reveg 25,000
Trinity County Trinity County Watershed Implementation 119,061
Trinity County GIS for Trinity County 40,000
Trinity County Summer Camp 2007 3,750
Trinity County Weaverville Community Forest Stewardship 7,500

Projects by Type 2007

Coordination

Stream Restoration Education

Fuels

Revegetation

Stewardship

Total: $1.737
Sediment mllllon
Roads

Anrnual Report 2007 Page 13



VISION STATEMENT

Trinity County Resource Conservation District envisions a balance be-
tween utilization and conservation of our natural resources. Through
economic diversity and ecosystem management, our communities will

achieve and sustain a quality environment and healthy economy.

Board of Directors

Colleen O’Sullivan, Chairman
Rose Owens, Vice-Chairman
Mike Rourke , Director
Greg Lowden , Director

Patrick Truman, Director

Trinity County
Resource Conservation District

# 1 Horseshoe Square

Post Office Box 1450
Weaverville, CA 96093

(530) 623-6004
www.tcrcd.net




